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Thank  you  Montana  Employers 
for  your  interest  and  enthusiasm 
to  our  first  issue  of  Main  Street 
Montana.  It  was  well  received 
and  hundreds  of  Montana  em- 
ployers have  registered  to  re- 
ceive the  quarterly  magazine  on 
a  permanent  basis. 

We  do  ask  that  you  return  the 
enclosed  subscription  card  to 
receive  future  issues.  By  com- 
pleting and  returning  the  sub- 
scription card  today,  you  will  con- 
tinue to  receive  this  information 
packed  publication  at  no  cost. 

We  listened  to  your  sugges- 
tions for  articles.  Since  many  of 
you  requested  information  about 
technology,  there  is  a  special 
section  on  technology  in  this  edi- 
tion. Please  keep  your  sugges- 
tions for  future  issues  coming. 

We  believe  this  publication 
helps  us  achieve  our  goal  of  pre- 
venting employment  problems  by 
educating  employers  and  em- 
ployees about  their  rights  and 
responsibilities. 


PaiJla^ 

Commissioner 
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Overtime  &  Minimum  Wage  Exemptions 


BY  JOHN  ANDREW 

There  is  an  all  too  common  misconception  that 
if  an  employee  is  paid  a  salary  they  are  not 
subject  to  the  requirements  of  state  and  fed- 
eral minimum  wage  or  overtime  laws.  In  fact, 
^^^^^^^^^^™  payment  of  a  salary  by  itself 
does   not  exempt  an    em- 
The  biggest  area  of  confusion  concerns  the    ployee.  Salaried  employees 

c  .    ■  ,  are    entitled    to    minimum 

exemption  trom  minimum  wage  and 


overtime  for  administrative,  executive  and 
professional  employees. 


wage  and  overtime  unless 
the  business,  or  the  individ- 
ual, is  exempted  from  the 
law. 

^^^^^^^^^  State  and  federal  laws 
contain  numerous  exemp- 
tions from  minimum  wage  and/or  overtime. 
Specific  exemptions  in  the  law  apply  in  areas 
such  as  agriculture,  interstate  trucking,  and 
car  sales.  There  are  many  other  exemptions, 
and  information  on  these  exemptions  can  be 
obtained  from  state  and  federal  agencies 
charged  with  enforcement  of  the  laws.  It  is 
important  to  note  that  many  of  the  exemptions 
in  the  two  laws  are  the  same  or  similar,  with 
the  general  provision  being  that  if  the  state  law 
does  not  contain  an  exemption  that  is  in  fed- 
eral law,  the  Fair  Labor  Standards  Act,  the 
higher  state  standard  will  prevail. 
The  biggest  area  of  confusion, 
however,  concerns  the  exemption 
from  minimum  wage  and  overtime 
for  administrative,  executive  and 
professional  employees,  what  are 
often  called  the  541  exemptions 
in  federal  law. 

To  qualify  for  exemption  from 
overtime  these  management  or 
professional  type  positions  must 
meet  certain  tests,  with  the  bur- 
den being  on  the  employer  to 
prove  the  exemption  if  there  is 
ever  a  challenge.  In  general 
terms,  these  positions  must  be 
policy  making,  supervisory  or 
highly  technical  in  nature.  Mere  titles,  such  as 
head  cashier,  night  manager  or  assistant  to 
the  administrator,  are  not  sufficient  for  exemp- 
tion. The  duties  of  the  position  must  be  com- 
mensurate with  the  title.  In  order  for  persons 
in  these  positions  to  be  exempt,  they  must 
perform  very  high  level,  responsible  work.  They 
should  exercise  a  great  deal  of  discretion  and 
judgment,  on  a  regular  basis,  in  areas  of  con- 
siderable consequence  to  the  overall  operation 


of  the  business.  These  positions  are  distin- 
guishable from  so  called  lead  workers,  foreper- 
sons or  straw  bosses  whose  primary  responsi- 
bility is  carrying  out  production  processes  as 
opposed  to  the  hands-off  role  of  oversight,  pol- 
icy setting  and  administration.  Assuming  these 
responsibilities  are  a  primary  part  of  their  job 
responsibilities,  these  employees  can  be  ex- 
empt, provided  they  are  paid  a  salary. 

If  a  person  is  not  specifically  exempt  under 
the  law,  or  if  they  are  not  bona  fide  exempt 
employees,  they  must  be  paid  overtime.  For 
purposes  of  the  administrative,  executive  and 
professional  exemptions,  a  salary  is  a  fixed 
amount  of  compensation  paid  to  an  employee 
regardless  of  the  quantity  or  quality  of  work 
performed.  This  salary  must  be  paid  to  the 
employee  and  is  not  subject  to  reduction  for 
periods  of  absence  of  less  than  a  day.  Leave 
time,  such  as  sick  or  vacation  time,  can  be 
used  to  make  up  time  in  a  day,  but  deductions 
for  absence  of  less  than  a  day  indicate  the  per- 
son is  not  receiving  a  salary,  thereby  jeopardiz- 
ing their  otherwise  exempt  status. 

Obviously,  interpretations  on  exemption  are 
often  very  difficult  to  determine.  There  are 
many  shades  of  gray  and  reasonable  persons 


can  disagree  on  the  extent  and  nature  of  re- 
sponsibility, discretion  and  judgment  exercised 
in  any  position.  Therefore,  as  a  general  rule,  if 
you  as  an  employer  are  reviewing  a  position 
and  are  having  doubts  on  whether  the  position 
is  exempt  or  not,  it  probably  isn't.  Err  toward  a 
conservative  interpretation  of  the  law  and  con- 
sider the  employee  as  entitled  to  overtime  if 
they  work  in  excess  of  40  hours  in  the  work- 
week. 
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Wildfire  Victims  Find  Help  Through 
Disaster  Unemployment  Assistance 


BY  DON  GILBERT 

Hundreds  of  individuals 
impacted  by  the  summer  wild- 
fires found  cash  relief  through 
the  Disaster  Unemployment 
Assistance     (DUA)     program. 

The  Disaster  Unemploy- 
ment Assistance  program  was 
one  of  several  federal  pro- 
grams that  was  activated  with 
the     Presidential     individual 


Montana   Department  of  La- 
bor and  Industry. 

Farmers,  ranchers,  the  self- 
employed,  outfitters  &  guides 
were  among  those  who  were 
qualified  for  DUA  benefits. 
Benefits  ranged  from  $92  - 
$263  per  week  and  were 
based  upon  an  individual's 
earnings  in  calendar  year 
1999.  The  temporary  income 
ndividuals  and  their 
ities. 

jgust  30,  2000.  a 
tial  declaration  made 
ities  and  two  Indian 
ons  eligible  for  fed- 
istance.  On  Septem- 
federal  authorities 
d  the  declaration  to 


include  another 
28  counties  and 
four  Indian  reser- 
vations for  a  to- 
tal of  48  coun- 
ties and  six  In- 
dian reserva- 
tions. 

Qualified  indi- 
viduals can  con- 
tinue to  receive 
as  many  as  26 
weeks  worth  of 
benefits.  As  of 
October  31.  924 
individuals  have 
applied  for  DUA  and 
ments  of  $318,872 
been  issued. 


The  924  applications  for  DUA  benefits  were  taken  by 
telephone  using  experienced  claims  processing  staff. 
Each  story  was  unique.  Claims  takers  worked  extra 
hours  to  provide  assistance. 


pay- 
have 


Contracting 
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site 

at  www.erd.dli.state.mt.us.  Click  on  Workers' 

Comp  Regulation  and  then  select  Construction 

Contractor  Registration. 

2.  Verify  your  construction  contractor  is 
licensed  with  the  state,  if  a  license  is  re- 
quired. The  Department  of  Commerce  licenses 
electrical  and  plumbing  contractors.  You  can 
check  on  the  licensure  of  a  plumber  or  electri- 
cian by  calling  406/841-2329  or  checking  the 
website  at  commerce. state.mt.us  and  select 
Licensing. 

The  Department  of  Environmental  Quality 
accredits  abatement  contractors.  Removal  of 
asbestos  and  vermiculite  require  a  permit.   For 


more  information  on  permits  and  the  asbestos 
control  program  call  406/444-3490,  or  check 
the  website  at  www.deq.state.mt.us.  In  addi- 
tion, before  doing  any  demolition  or  remodeling 
the  law  requires  you  have  the  area  inspected  by 
a  state  accredited  asbestos  inspector.  For  a  list 
of  inspectors,  call  406/444-2690. 

3.  Ask  for  references  that  have  had  similar 
work  completed,  and  follow  up  with  them. 

4.  Have  a  written  agreement  that  docu- 
ments what  work  will  be  performed,  by 
whom,  how  and  when  payment  will  be 
made,  and  other  specifics  to  the  project. 
Read  this  document  thoroughly  before  sign- 
ing. 

5.  Ask  the  contractor  what  permits  and  li- 
censes they  have  and  follow  up  with  those 
agencies  assuring  the  contractor  is  in  good 
standing.  Many  cities  and  counties  in  Mon- 
tana have  licensing  requirements  for  their  area. 
Call  your  local  government  for  more  informa- 
tion. 

6.  Ask  for  proof  the  contractor  has  liability 
insurance.  While  working  with  a  licensed,  and/ 
or  registered  contractor  doesn't  guarantee  the 
quality  of  the  work,  it  indicates  the  individual 
pays  attention  to  the  laws  and  requirements 
that  affect  their  business.  Hopefully,  contrac- 
tors that  pay  attention  to  laws,  pay  attention  to 
the  details  of  their  work. 
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From  The  Mailbag 


Question 


How  long  does  an  employee 
have  to  notify  their  employer 
of  an  occupational  injury? 

Answer 

Although  a  worker  is  given 
thirty  days  to  report  an  injury 
to  their  employer,  we  recom- 
mend that  an  employee  re- 
port all  on-the-job  injuries  to 
their  employer  as  soon  as 
possible. 


Question 


How  long  does  an  injured 
worker  have  to  file  a  workers' 
compensation  claim? 

Answer 

A  written  and  signed  First  Re- 
port of  Injury  (FROI)  must  be 
submitted  within  twelve 
months  of  the  date  of  injury. 
This  form  can  be  submitted  to 


the  employer,  the  workers' 
compensation  insurer,  or  the 
Department  of  Labor  and  In- 
dustry. 

Question 

How  long  does  an  employer 
have  to  file  a  workers'  com- 
pensation claim? 

Answer 

Employers  have  six  days  after 
they  learn  of  the  injury  to  no- 
tify their  workers'  compensa- 
tion insurer  of  a  reported  in- 
jury. 

Question 

Can  an  employer  access  an 
injured  worker's  medical  re- 
cords? 

Answer 

No,  unless  the  claimant  signs 
a  written  release  authorizing 
the  employer  to  have  access 
to  their  records. 


Question 


How  long  does  an  employer 
have  to  pay  the  injured 
worker's  fringe  benefits? 

Answer 

This  is  at  the  discretion  of  the 
business. 


Question 


Does  an  employer  have  to 
hire  an  injured  worker  back? 

Answer 

An  injured  worker  must  be 
given  a  hiring  preference  for 
two  years  from  the  date  of  the 
injury.  The  preference  applies 
to  a  comparable  position  that 
becomes  vacant  if  the  posi- 
tion is  consistent  with  the 
worker's  physical  condition. 

Send  your  questions  to  the 
Commissioner's  Office,  De- 
partment of  Labor  and  Indus- 
try, P.O.  Box  1728,  Helena, 
MT  59624-1728. 


Do  You  Remember  .  .  . 


T 


BY  JEAN  BRANSCUM  &  MAGGIE  CONNOR 

The  Construction  Contractor  Registration  Act  was  passed  in  1995  by  the  legislature  to  ensure  all 
construction  contractors  are  competing  fairly  and  are  in  compliance  with  all  employment  laws,  spe- 
cifically worker's  compensation  coverage  and  unemployment  insurance.  In 
!  1997,  the  legislature  modified  the  laws  related  to  this  program.  The  modifi- 
cations included  the  reduction  of  the  amount  of  the  yearly  registration  appli- 
cation fee,  allowance  of  "handymen"  to  bid/work  jobs  up  to  $2,500  without 
being  registered  as  a  contractor,  exemption  of  independent  contractors  with 
no  employees,  water  well  contractors,  and  ranchers  and  farmers  engaged  in 
agriculture,  provided  for  a  $500  penalty  if  a  contractor  is  working  without 
being  registered,  and  excluded  most  other  enforcement  and  investigation 
provisions. 

The  Act  still  requires  construction  contractors  who  have  employees  to  be 
registered.  Those  contractors  who  have  no  employees,  while  not  required  to 
register,  may  voluntarily  elect  to  do  so. 

Since  the  implementation  of  the  registration  program,  the  number  of  regis- 
tered contractors  continues  to  grow.  The  chart  at  the  left  is  a  historical  re- 
cord of  the  number  of  registered  contractors  over  the  years. 

A  list  of  registered  contractors  is  available  on-line  at  http://erd.dli.state.mt. 
us/WorkCompRegs/CRList.pdf.  For  additional  information  about  the  pro- 
gram, contact  Maggie  Connor  at  406/444-7734. 
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Construction  Contractors  And  Workers' 
Compensation  Insurance 


BY  NL\GGIE  CONNOR 

The  construction  contractor  registration  program  provides  valu- 
able protection  to  individuals  and  business  owners.  Hiring  only 
registered  contractors  shields  the  person  engaging  the  contrac- 
tor from  liability  for  workers'  compensation,  unemployment  insur- 
ance, wages  and  fringe  benefits  for  workers  the  contractor  brings 
onto  the  job  site. 

Potential  Problem 

For  an  example,  let's  say  you  contract  some  work  to  a  person 
who  states  they  are  an  independent  contractor.  This  person  gets 
injured  while  working  on  your  project,  and  files  a  workers'  com- 
pensation claim.  This  scenario  could  go  as  far  as  to  include 
a  helper  hired  by  the  subcontractor  you  contracted  with;  the 
helper  files  a  workers'  compensation  claim.  There  is  a  law 
that  refers  to  the  liability  of  an  employer  who  contracts  work 
out.  Basically  it  means  you're  liable  for  any  workers'  com- 
pensation benefits  the  injured  worker  is  entitled  to  if  the 
contractor  you  hired  didn't  pay  them.  In  the  scenario  we're 
describing,  you  would  have  to  pay  the  medical  bills  and  the 
lost  wages  of  this  injured  worker.  In  addition,  you  now  would 
have  to  pay  the  cost  of  workers'  compensation  times  two, 
the  unemployment  insurance,  and  the  tax  withholdings  for 
this  individual. 

Solution 

Montana  law  requires  anyone  in  the  construction  business 
that  has  employees  to  register  with  the  Department  of  La- 
bor &  Industry.  This  registration  provides  assurance  that 
the  construction  contractor  has  complied  with  the  workers' 
compensation  laws  of  Montana. 

The  workers'  compensation  laws  require  employers  to  pur- 
chase workers'  compensation  insurance  for  their  employees. 
"Employer"  and  "employee"  are  defined  in  the  laws.  Simply 
stated,  an  employer  is  anyone  who  utilizes  the  services  of  an- 
other, and  an  employee  is  one  who  provides  a  service  for  pay. 
Montana  has  additionally  identified  nonresident  construction 
workers  as  Montana  employees. 

Allowed  Exemptions 

The  workers'  compensation  laws  do  have  exemptions.  One  ex- 
emption is  for  an  independent  contractor.  The  law  defines  an 
independent  contractor  as  one  who  is  free  from  control  and  di- 
rection in  the  work  they  provide,  and  one  who  is  engaged  in  an 
independent  trade,  occupation,  profession,  or  business.  While 
this  appears  to  be  simple  enough,  there  are  many  court  cases 
where  the  individual  claims  to  be  an  employee,  but  the  "hiring" 
business  claims  the  individual  is  an  independent  contractor. 

The  law  requires  an  independent  contractor  to  purchase  work- 
ers' compensation  for  himself  or  herself,  but  they  may  apply  for 
an  exemption  certificate  from  the  department.  To  be  eligible  for 
an  exemption  certificate,  the  individual  must  be  a  sole  proprietor, 
a  partner,  or  a  member  of  a  member-managed  limited  liability 
company. 


Prevent  Liability 

The  best  way  to  stay  out  of  a  workers'  compensation  legal  battle 
is  to  purchase  workers'  compensation  for  your  employees.  If  you 
have  no  employees,  but  contract  work  out,  the  best  way  to  limit 
your  liability  is  to  make  sure  they  have  workers'  compensation 
insurance  on  themself  and  their  employees.  Even  though  the  law 
might  allow  someone  to  be  exempt  from  coverage,  this  does  not 
mean  they  can't  have  it. 

You  are  assured  the  construction  contractor  has  complied 
with  the  workers'  compensation  laws  of  Montana  by  hiring  a  reg- 
istered construction  contractor. 

The  Construction  Contractor  Registration  Act  also  prevents  the 


V 


liability  from  migrating  if  you  are  contracting  with  a  registered 
contractor.  Isn't  that  some  good  news! 

Not  a  Guarantee  of  Quality 

While  working  with  a  registered  contractor  limits  your  exposure  to 
paying  employee  related  expenses,  it  does  not  attest  to  the  qual- 
ity of  the  contractor's  work.  The  department  receives  many 
phone  calls  from  individuals  who  thought  we  could  help  when  the 
contractor  left  with  the  money,  but  didn't  complete  the  job  to 
their  satisfaction.  If  that  happens  file  a  complaint  with  the  De- 
partment of  Commerce,  Consumer  Affairs,  at  406/444-4312. 

Registering  as  a  Construction  Contractor 

You  can  register  by  submitting  a  completed  application  to  the 
department  with  the  $70  processing  fee.  Please  contact  the 
Department  of  Labor  &  Industry  for  an  application  at  406/444- 
7734,  or  come  to  our  office  at  1805  Prospect  in  Helena. 

Once  the  department  verifies  the  workers'  compensation  infor- 
mation is  current  and  active  or  that  your  company  is  not  required 
to  have  the  insurance,  you  will  be  provided  with  a  registration 
number  and  certificate  to  provide  to  those  you  contract  with. 

If  you  have  any  questions  or  concerns  about  the  Construction 
Contractor  Registration  program,  call  Maggie  Connor  at  406/ 
444-7734. 
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Regional  Focus 


Top  10  Private  Employers 
in  Gallatin  County  based 
on  1  st  Quarter  2000 
Unemployment  Insurance 
information  are: 

•  Albertson's 

•  BigR 

•  Big  Sky  of 
Montana 

•  Bozeman 
Deaconess 
Hospital 

•  Bridger  Bowl 

•  Home  Care 
Sen-ices 

•  Mattel 
Construction 

•  Powerhouse 
Technologies 

•  Video  Lotterj 
Consultants 

•  Wal  Mart 


Bozeman  Technology  Roundup: 
Linking  Entrepeneurs  To  Venture 
Capitalists 


BY  VIVIAN  MANUEL 

\  h  tan  Manuel  is  the  Public  Information  Officer  at 
the  Montana  Department  or  Commerce. 
Believing  the  Internet  removes  geography  as  a 
limiting  factor  in  locating  and  keeping  high-tech 
businesses  in  rural  communities,  the  Bozeman 
Technology  Roundup  (BTR)  launched  a  website 
to  match  up  entrepreneurs  with  venture  capital- 
ists. This  resourceful  approach  to  business  re- 
cruitment is  sponsored  by  the  Gallatin  Develop- 
ment Corporation  along  with  an  assortment  of 
businesses  from  Bozeman-headquartered 
RightNow  Technologies  to  Qwest  Communica- 
tions. 

The  website,  www.bozemantechroundup. 
com,  will  be  an  information  clearinghouse  and 
entry  point  for  companies  vying  for  venture  capi- 


tal. Companies  will  be  invited  to  submit  sum- 
maries of  their  business  plans  via  the  web  that 
will  then  be  reviewed  by  a  panel  of  Montana 
business  experts.  Companies  that  make  the 
cut  will  be  asked  to  submit  full  business  plans. 

Gallatin  Development  Corporation  will  cham- 
pion those  companies  with  the  participating 
venture  capital  firms  including  Summit  Partners 
of  Palo  Alto,  CA;  Greylock  Management  of  Bos- 
ton; D.A.  Davidson  &  Co.  of  Great  Falls;  and 
Backfin  Capital  of  Silver  Star,  Montana.  The 
amount  of  money  available  will  depend  on  the 
quality  of  the  business  plan. 

For  more  information  about  BTR,  contact 
Cristina  Boyle,  406/586-3113  or  via  e-mail: 
cboyle@bozeman.org 


Job  Service  Center's  Services  Useful 
In  Tight  Labor  Market 

BY  DIANE  MANOS 

"I  didn't  want  to  come  to  the  Job  Service  and  I  didn't  want  to  come  to  the  group  orientation— but  this 
was  great!  Everyone  has  been  so  helpful."  Statements  like  this  by  applicants  who  come  to  the 
Bozeman  Job  Service  (BJS)  are  not  unusual.  And  they  are  certainly  rewarding.  It  reinforces  the  local 
office  philosophy  of  providing  excellence  in  customer  service  to  job  seekers  and  employers  alike. 

For  applicants,  Bozeman  Job  Service  offers  proficiency  testing,  Internet  access,  job  counseling,  re- 
sume preparation,  referral  and  labor  market  information,  workshops,  and  a  resource  library.  Employ- 
ers find  an  educated  staff,  knowledgeable  on  the  local  market,  wages,  laws,  and  human  resource 
practices.  Site  visits  by  Bozeman  Job  Service  employer  advocates  only  reinforce  the  local  office  com- 
mitment toward  community  involvement. 

Bozeman  is  experiencing  an  extremely  low  unemployment  rate:  1.8%  for  August  2000.  While  a  boon 
to  job  seekers  who  now  have  a  choice  of  jobs,  employers  are  having  a  much  harder  time.  BJS  has 
stepped  up  its  marketing  efforts  on  several  fronts  to  address  these  issues:  an  expanded  advertising 
campaign  to  advertise  higher  paying  openings  to  improve  the  selection  process  for  employers  and  up- 
grade the  level  of  expectation  of  the  Job  Service;  and  make  employers  more  aware  of  the  employment 
situation  in  Gallatin  County  through  conversations  and  articles  in  the  local  newspapers.  With  "big-box" 
expansion  of  Wal-Mart  to  a  super  store  and  the  arrival  next  year  of  Home  Depot,  this  market  is  not 
going  to  improve  any  time  soon. 

Find  more  information  about  the  rervict  i  provided  by  the  Bozeman  Job  Service  (  enter  through  their 
:.  a  i  http:/ /jsd.  dli.  state,  mt.  us /local/ bozeman/. 
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5^L>  Local  Resources 


•  Bozeman  Job  Service  Workforce  Center,  Dale  Siegle.  Manager 

121  N.  Willson.  Bozeman.  MT  59715     Phone:  406/582-9200     E-mail:  bozemanjsc@jsd.dli.state.mt.us 
Website:  http://jsd.dli.state.mt.us/local/bozeman/ 

•  Montana  Department  of  Commerce,  Terry  Dimock.  Regional  Development  Officer 

1424  9th  Avenue.  Helena.  MT  59601      Phone:  406/444-2787     E-mail:  tdimock@state.mt.us      Website:    http://commerce.state.mt.us 
Counties  served:  Lewis  &  Clark,  Powell.  Granite.  Deer  Lodge,  Jefferson,  Broadwater,  Silver  Bow,  Beaverhead,  Madison  and  Gallatin 

•  Bozeman  Small  Business  Development  Center,  Kent  Wood,  Gallatin  Development  Corporation 

222  East  Main.  Suite  102  .  Bozeman.  MT  59715     Phone:  406/587-3113     E-mail:  botmline@bozeman.org 

•  Gallatin  Development  Corporation,  Cristina  Boyle,  Executive  Director 

222  E.  Main,  Suite  102.  Bozeman.  MT  59715     Phone:  406/587-3113     E-mail:  cboyle@bozeman.org 

•  Gallatin  Valley  Technology  Alliance,  Edd  Gryder 

0.  Box  10368.  Bozeman.  MT  59719     Phone:  406/522-3993     E-mail:  askus@bozeman.org 

•  Community  Development  Block  Grant  (CDBG)  Revolving  Fund,  Joe  Menicucci.  City  Manager 

City  of  Belgrade.  91  E.  Central.  Belgrade,  MT  59714      Phone:  406/388-4994     E-mail:  belgrademgr@in-tch.com 

•  Montana  Manufacturing  Extension  Center,  Mark  Shyne 

MSU-Bozeman.  315  Roberts  Hall.  Bozeman.  MT  59717-3800     Phone:  406/994-3812     E-mail:  marks@coe.montana.edu 

•  Chamber  of  Commerce 

Bozeman  Chamber  of  Commerce  Belgrade  Chamber  of  Commerce 

David  Smith.  Executive  Director  Debra  Youngberg,  Executive  Director 

2000  Commerce  Way.  Bozeman.  MT  59715  10  E.  Main,  Belgrade,  MT  59714 

Phone:  406  586-5421     E-mail:  bchamber@bozemanchamber.com  Phone:  406/388-1616     E-mail:  belcham@avicon.net 


Available  labor  Force  In  Gallatin  County 

BY  DIANE  MANOS 

As  of  August  of  this  year,  the  unemployment  rate  for  Gallatin  County  was  1.8%,  as  reported  by  the  Montana  Department  of  Labor  and 
Industry  (DLI).  Although  it  is  obvious  that  this  is  a  very  low  number,  the  full  ramifications  to  employers  in  the  county  may  not  be  as  clear. 

In  terms  of  real  numbers,  841  of  the  civilian  labor  force  were  unemployed  during  that  time.  Conservatively  assuming  at  least  half  were 
not  actively  seeking  employment  at  the  time,  it  would  leave  about  420  unemployed  people  actively  seeking  work.  As  for  job  openings, 
the  Bozeman  Job  Service  has  been  averaging  about  175-200  openings.  Again,  if  we  assume  that  figure  represents  30%  of  the  total  jobs 
available  in  Gallatin  County  there  would  be  at  least  583-667  openings. 

In  other  words,  if  you  advertised  a  job  opening  during  August,  you  could  have  anticipated,  on  average,  a  response  of  less  than  one 
person,  qualified  or  not.  If  the  position  is  somewhat  out  of  the  ordinary,  you  may  have  no  applicants  at  all.  Many  of  you  already  know  this 
scenario  because  you  have  been  trying  to  hire  with  little  success. 

We  should  point  out  that  the  Bozeman  Job  Service  does  not  have  applicants  waiting  in  the  lobby  to  be  dispatched  on  a  moment's  no- 
tice. We  search  our  data  banks  for  qualified  applicants,  contact  them  and  they  decide  if  they  wish  to  apply. 

Know  your  market 

With  so  few  unemployed,  where  else  will  you  look  for  applicants?  The  most  obvious  source  is  among  those  who  are  currently  employed. 
In  that  case,  you  are  competing  with  other  companies  in  Gallatin  County  for  the  same  employees.  Dislodging  a  currently  employed  per- 
son usually  requires  offering  a  salary,  benefits  and/or  work  environment  that  is  better  than  their  current  situation. 

This  is  the  time  to  become  acutely  aware  of  wages  your  local  competitors  are  paying,  wages  other  businesses  are  paying  who  would 
hire  people  with  similar  skills,  statewide  wage  rates  and  those  in  nearby  states.  You  may  need  to  expand  your  search  well  beyond 
Gallatin  County  to  fill  your  positions. 

Wage  information  is  available  from  the  Montana  Department  of  Labor  and  Industry  in  a  booklet  entitled,  "Informational  Wage  Rates  by 
Occupation  for  1998."  The  telephone  number  is:  800/633-0229.  This  information  is  also  available  on  their  website:  http://rad.dli. state, 
mt.us/.  continued  on  page  14 
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America's  Job  Bank 

is  a  powerful 

resource  for  both 

job  seekers  and 

employers.  .  . 


National  Scene 


America's  Job  Bank 

America's  Job  Bank  (www.ajb. 
org)  is  now  the  world's  largest 
online  recruitment  center, 
posting  1.3  million  job  open- 
ings—four times  the  number 
offered  by  any  other  online  job 
listing. 

America's  Job  Bank  (AJB)  is 
a  powerful  resource  both  for 
job   seekers   and   employers, 
with  an  average  of  400,000 
searches     conducted     every 
day.  It  provides: 
♦  Uniquely     comprehensive 
job    listings    from    all    50 
states,  District  of  Columbia, 
Puerto  Rico,  and  the  Virgin 
Islands.  AJB  is  powered  by  a 
coalition  of  State  Workforce 
Development      Agencies, 
allowing  job  seekers  to  find 
jobs  around  the  corner  or 
3,000  miles  away.  The  list- 
ings cover  a  full  range  of 
opportunities— from  cowboy 
to    NASA   spacecraft    engi- 


neer—AJB  has  jobs  at  every 
level  of  expertise  and  inter- 
est. 

♦  Absolutely  free  use  for 
both  employers  and  job 
seekers.  Other  job  boards 
typically  charge  employers 
$200  to  $600  per  month 
for  each  opening  they  post. 

♦  Extensive  and  authorita- 
tive information  that  helps 
job  seekers  learn  more 
about  career  choices  and 
opportunities.  With  a  data- 
base amassed  and  up- 
dated from  various 
sources,  including  the  U.S. 
Bureau  of  Labor  Statistics, 
job  seekers  can  easily  gain 
insights  into  occupational 
trends,  state  and  employer 
profiles,  and  other  re- 
sources valuable  for  plan- 
ning career  moves. 
America's  Job  Bank  fulfills 

a  national  vision.  Launched 
in  1995,  AJB  is  a  successful 
public-private  partnership 
between  employers,  State 
Workforce  agencies,  and  the 


U.S.  Department  of  Labor. 
The  computerized  job  recruit- 
ment center  is  truly  national 
in  scope  and  local  in  depth. 

America's  Job  Bank  is  the 
foundation  of  a  powerful  tool 
kit  of  employment  resources, 
including: 

♦  America's  Career  InfoNet- 
an  online  guide  for  job 
seekers  to  the  latest  job 
opportunities  with  well- 
organized  and  easy-to-use 
data  on  national  employ- 
ment trends  and  demo- 
graphic data. 

♦  America's  learning  ex- 
change—an  online  clearing- 
house of  information  on 
skills,  training,  and  educa- 
tion needed  for  specific 
occupations  and  where  to 
access  these  resources. 
Together,  these  tools  make 

America's  Job  Bank  more 
than  just  the  biggest  online 
job  board— it  is  a  place  where 
people  can  realize  their 
dreams. 


Serious  Topics  Well  Handled  With 
Humor  At  Governor's  conference 

BYWADEWILKISON 

Three  hundred  and  fifty  individuals  attended  this  year's  Governor's  Conference  on  Workers'  Com- 
pensation and  Safety,  held  in  Billings  on  October  4-6.  Nationally  known  keynote  speakers  Bruce  Wil- 
kinson and  Nicholas  Hall  were  especially  effective,  keeping  the  audience  involved  and  laughing  with 
their  antics  as  they  explored  employee  attitudes,  safety  and  workers'  compensation  issues. 

Another  humorous  highlight  of  the  Conference  included  attorneys  Charlie  Adams  and  Richard  Mar- 
tin's impromptu  session  in  which  each  compared  the  contrasting  roles  of  lawyers  representing  the 
injured  claimant  and  the  insurer.  Richard  Douglass,  Professor  of  Biology  at  Montana  Tech,  also  used 
humorous  insights  to  explain  the  result  of  his  six  years  of  field  research  on  hantavirus  in  Montana. 
This  year's  Safety  Award  winners  were  well  represented  at  the  Conference,  and  during  a  special 
ceremony  received  their  awards  from  Pat  Haffey,  Montana  Commissioner  of  Labor.  Forty  vendors 
participated  in  the  Conference,  exhibiting  some  of  the  latest  safety  devices  and  workers'  compensa- 
tion services. 

The  next  Governor's  Conference  is  scheduled  for  September  26-28,  2001,  at  Big  Sky.  Any  sugges- 
tions for  topics  or  speakers  should  be  sent  to  conference  coordinator  Kirk  Smith  of  the  Safety  Bu- 
reau, Department  of  Labor  and  Industry,  P.  0.  Box  1728,  Helena,  MT  59624-1728. 
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Educational  Forums:    Safety/Health 


BY  JOHN  MALONEY 

The  Safety  Bureau  at  the  Department  of  Labor  and  Industry  has  recently  established  the  Montana  Occupational  Safety/Health  Training 
Institute.  This  is  in  response  to  the  many  requests  from  employers  and  employees  in  Montana  for  training  in  the  basic  OSHA  standards. 
Prior  to  the  formation  of  the  Institute,  training  was  sporadic  as  Bureau  staff  reacted  to  individual  requests  from  throughout  the  state. 
Now  courses  are  scheduled  for  a  full  calendar  year  and  are  held  in  all  regions  of  Montana. 

The  Montana  Occupational  Safety/Health  Training  Institute  provides  basic  and  advanced  training  courses  in  safety  and 
health.  Course  subject  matter  includes  hazard  recognition,  state  and  federal  policies  and  standards,  and  hazard  abatement  tech- 
niques. Courses  are  designed  to  build  a  more  effective  workforce  and  to  aid  in  professional  development  for  Montana  employers  and 
employees. 

The  Institute  does  not  require  payment  for  course  attendance.  However,  all  other  expenses  including  travel,  lodging  and  meals  are  the 
responsibility  of  the  student.  Continuing  Education  Credits  reflecting  verification  of  attendance  and  course  time  parameters  are  of- 
fered. Special  requests  for  Professional  Development  Hours  will  also  be  accommodated. 

Those  who  complete  courses  through  the  Occupational  Safety/Health  Training  Institute  receive  a  certificate  of  completion  and  their 
names  are  kept  on  a  computerized  database  so  that  future  employers  can  verify  that  employees  have  had  a  particular  type  of  training. 

The  following  is  a  listing  of  the  courses  being  offered  during  the  first  six  months  of  2001: 
JANUARY 


(10  Hour) 


OSHA  General  Industry 
FEBRUARY 

OSHA  Construction 
Scaffolding/Fall  Protection 
PPE/HazCom/ Respiratory  Protection 


(10  Hour) 


MARCH 


APRIL 


MAY 


JUNE 


Trenching/Competent  Person  (8  Hour) 

Fork  Lift/Material  Handling/Hoists/Cranes 
Ergo/Backs/Health  Care  Issues 

OSHA  General  Industry  (10  Hour) 

OSHA  Construction  (10  Hour) 

Trenching/Competent  Person  (8  Hour) 
Scaffolding/Fall  Protection 

Trenching/Competent  Person  (8  Hour) 
Ergonomics/Back  Safety/Health  Issues 

Inspection  Tools/ Accident  Investigation  (6  hours  each) 
PPE/Respiratory  Protection/HazCom 


1st  week 
4th  week 


3rd  week 


Missoula 

Kalispell 
Helena 
Miles  City 

Missoula 
Billings 
Billings 
Missoula 

Billings 
Lewistown 
Great  Falls 
Billings 

Glendive 
Glendive 

Great  Falls 
Butte 


Governor's  Safety 
Award  Recipients 

Governor's  Awards  for  Safety  recipients  recog- 
nized by  Labor  and  Industry  Commissioner  Pat 
Haffey  during  the  2000  Governor's  Conference 
on  Workers'  Compensation  and  Safety  are  (left 
to  right):  Christopher  Collins,  Safety  Supervi- 
sor. JA  Jones  Construction  Company  in  Billings: 
Kelly  Audet.  Riik  Specialist.  City  of  Great  Falls 
Police  Department;  Labor  Commissioner  Pat 
Haffey;  Alice  Meister,  Library  Director, 
Bozeman  Public  Library;  and  Bobbi  Bushman, 
Metallurgical  Engineer.  Stillwater  Mining  Com- 
pany of  Columbus. 
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Special  Focus: 

High 
Technology 
in  Montana 


Montana  Moving  Forward  As  A  High- 
Tech  Mecca 

BY  VIVIAN  MANUEL 

Traditionally  known  as  a  strong  entrepreneurial  state,  Montana's  reputation  as  a  high-tech  Mecca  is 
starting  to  gain  momentum.  More  than  100  high-tech  companies  have  crept  into  the  state.  From 
Kalispell  to  Butte,  Bozeman,  Fromberg  and  towns  in-between,  high-tech  entrepreneurs  have  seen 
beyond  the  traditional  Montana  challenges  to  the  advantages  of  a  skilled  workforce,  low  employee 
turnover  and  quality  of  life. 

High-tech  industries  are  fast  paced  and  ever  changing.  Entrepreneurs  want  to  get  their  compa- 
nies off  the  ground  yesterday.  When  they  approach  a  community,  they  want  infrastructure  in  place 
and  turnkey  office  space  with  Internet  access.  They  also  want  a  variety  of  funding  sources  and  a  low 
tax  rate  on  individual  income. 

Across  the  state,  communities  are  taking  stock  of  their  strengths  and  weaknesses.  Towns  are 
looking  at  whether  they  have  a  university,  community  college  or  hospital,  availability  of  office  space 
and  housing,  the  sophistication  of  their  telecommunications  services,  the  size  and  skills  of  their 
work  force  as  well  as  access  to  markets  and  services. 

To  attract  attention  to  Montana  and  convince  entrepreneurs  that  Montana  is  good  for  more  than 
outdoor  recreation,  existing  businesses  are  out  talking  about  their  successes.  This  is  important  to 
attract  new  businesses  as  it  demonstrates  that  Montana  is  not  only  a  good  place  to  live,  but  also  a 
good  place  to  do  business.  While  many  entrepreneurs  don't  want  to  be  the  first  to  locate  in  a  state, 
they  also  don't  want  to  be  last. 

The  economy  of  Montana  is  diversifying,  thanks  to  our  growing  reputation  among  high-tech  firms. 
Many  of  our  businesses  have  contracts  with  Fortune  500  companies  and  are  developing  some  of 
the  most  advanced  technologies  in  existence.  Some  are  incubators  for  aerospace  technology,  oth- 
ers transfer  business  functions  to  the  Internet,  write  cutting-edge  computer  software  and  develop 
manufacturing  tools  for  aircraft  assembling.  Other  Montana  companies  are  leaders  in  putting  video 
on  the  Internet.  Then  there  are  those  growing  optic-crystals,  and  carrying  out  advanced  biotech  re- 
search and  laser  technology.  This  illustrates  the  kinds  of  businesses  that  can  and  are  thriving  in 
Montana.  They  are  the  catalysts  for  the  next  wave  of  Montana  high-tech. 


Guest  Article 

Technology 

Growth 

Benefits 

Businesses 

And 

Communities 

by 

SUE  DEYO 

Senior  Project  Manager, 

Northwest  Engagement 

Center,  TRW 


Montana  is  experiencing  a  trend  toward  higher 
paying,  high  tech  jobs.  In  many  communities 
across  the  state,  high  tech  companies  are  crop- 
ping up  to  provide  technology  solutions  to  local 
businesses,  organizations  and  government  agen- 
cies. And,  many  companies  are  choosing  to  lo- 
cate in  Montana  even  though  their  customer 
base  is  outside  the  state  borders. 

From  the  perspective  of  a  high  tech  company 
like  TRW,  this  situation  poses  both  challenges 
and  opportunities.  TRW  Inc.  is  a  Fortune  100 
company  with  yearly  sales  of  $17  billion  and  over 
128,000  employees  worldwide.  TRW  is  a  global 
leader  in  providing  scientific,  engineering,  techni- 
cal, and  information  services  to  support  public 
and  private  sector  customers.  Our  areas  of  ex- 
pertise include  systems  integration,  information 
management,  communication,  logistics,  ad- 
vanced technology,  manufacturing,  state  and 
local  government  solutions,  and  national  de- 
fense. 

TRW  first  opened  an  office  in  Helena  in  1990 
with  three  staff  to  support  a  newly  acquired  sys- 
tem integration  contract.  At  that  time,  TRW  He- 
lena was  able  to  easily  recruit  experienced  staff 
and  top  notch  college  graduates.  Competition  for 
resources  since  that  time  has  intensified.  This 


competition  for  resources,  in  turn,  has  increased 
salaries.  That  is  good  for  students  pursuing  de- 
grees in  high  tech  fields  and  employees  currently 
in  the  high  tech  positions.  There  is  a  greater 
choice  for  employment  opportunities,  and  greater 
opportunities  for  higher  compensation.  The  in- 
crease in  household  earnings  also  is  a  benefit 
to  the  communities  in  which  high  tech  employ- 
ees spend  their  money. 

The  demand  for  information  technology  solu- 
tions has  grown  as  well.  Montana  businesses, 
organizations  and  government  agencies  all  have 
seen  the  benefits  of  automation.  This  growing 
demand,  along  with  quality  service,  has  enabled 
TRW  Helena,  for  example,  to  expand  from  the 
initial  three  employees  to  nearly  140.  The  grow- 
ing demand  also  is  evidenced  by  the  increase  in 
new  high  tech  companies  that  are  opening  to 
meet  the  various  high  tech  needs. 

Technology  will  continue  to  change  at  a  break- 
neck pace  and  the  benefits  of  using  technology 
here  in  Montana  will  continue  to  mushroom. 
The  challenge  for  high  tech  companies  such  as 
TRW  is  to  be  able  to  pay  competitive  salaries  to 
recruit  and  retain  employees  while  offering  their 
services  to  customers  at  affordable  rates,  and 
demonstrate  a  profit  for  the  company. 
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Commerce  helps  Businesses  Compete  For  Federal 
Dollars 

BY  VIVIAN  MANUEL 

With  more  than  $1  billion  in  federal  research  money  on  that  table  annually,  the  Montana  Department  of  Commerce,  in  partnership 
with  the  Small  Business  Administration,  is  helping  Montana's  small  business  community  learn  the  tricks  of  grant  competition  for  Small 
Business  Innovative  Research  (SBIR)  and  Small  Business  Technology  Transfer  Research  (STTR)  dollars.  The  goal  is  to  substan- 
tially increase  the  number  of  awards  granted  to  Montana-based  businesses. 

Early  reports  show  that  the  program  is  already  producing  results.  In  September,  four  out  of  the  four  Montana  companies  that  ap- 
plied for  NASA  -  Phase  2  funding  were  successful:  MSE  Technology  Applications,  Inc.,  Butte;  S&K  Electronics,  Ronan;  Scientific  Materi- 
als Corporation,  Bozeman:  and  Visual  Learning  Systems,  Inc.,  Helena.  Selection  criteria  included  scientific  and  technical  merit,  future 
importance  and  eventual  value  of  the  innovation  to  NASA,  company  capabilities  and  commercial  potential. 

Commerce's  outreach  program  helps  identify,  assist  and  educate  businesses  about  opportunities  available.  Companies  looking  to 
compete  get  expert  guidance  from  a  network  of  Montana  business  people  who  have  successfully  obtained  funding.  Awards  are  com- 
petitive and  merit  based.  Nationwide  companies  with  fewer  than  10  employees  have  received  approximately  one-third  of  the  awards. 

"It's  a  win-win  situation."  said  Commerce  Director  Peter  Blouke.  "SBIR  and  STTR  offer  us  an  opportunity  to  generate  quality  jobs  for 
Montana  residents  and  graduates,  create  a  growing  technology  business  base  and  develop  a  broader  in-state  outlet  for  university 
campus  generated  technology". 

The  SBIR  program  was  started  in  1982  by  the  federal  government  as  part  of  the  Small  Business  Innovation  Development  Act.  Each 
participating  federal  agency  identifies  their  research  needs  and  solicits  proposals  from  small  businesses.  The  federal  agencies  with 
programs  are  Department  of  Agriculture,  Department  of  Commerce,  Department  of  Defense,  Department  of  Education,  Department  of 
Energy.  Department  of  Health  and  Human  Services,  Department  of  Transportation,  Environmental  Protection  Agency,  NASA  and  the 
National  Science  Foundation. 

If  you  are  ready  to  compete  and  want  to  take  a  closer  look  at  SBIR  opportunities  for  your  company,  call  Ralph  Kloser  at  406/444- 
7062  or  reach  him  via  e-mail  rkloser@state.mt.us.  Details  about  the  program  are  available  on  the  Commerce  website:  http:// 
commerce.state.mt.us/EconDev/SBIR/index.html. 


Survey  Shows  E-Business  Popular  Among  Large 
Manufacturing  Plants 


BY  JOHN  BALDRIDGE 

John  Baldridge  is  the  Director  of  Surrey  Development  with  the  Bureau  of  Business 
and  Economic  Research  at  Tii  I  mtana-Missoula. 

A  substantial  majority  of  Montana's  largest  manufacturing 
plants  -  85  percent  -  reported  using  some  e-business  method  in 
1999.  Almost  92  percent  reported  their  intention  to  use  e- 
business  methods  in  2000. 

The  typical  manufacturing  plant  uses  e-mail  and  has  a  web 
site.  Of  those  plants  that  use  e-business  meth- 
ods, two-thirds  reported  using  e-mail,  while  40 
percent  said  they  maintain  a  web  site.  Montana 
manufacturing  plants  use  their  web  sites  pri- 
marily for  marketing  purposes. 

Substantially  fewer  plants  use  more  ad- 
vanced e-business  methods.  About  15  percent 
of  plants  that  use  e-business  methods  said  that 
they  purchased  supplies  or  equipment  over  the 
Internet.  Customer  orders  were  taken  over  the 
Internet  by  13  percent  of  plants.  Eleven  percent 
said  a  computer  network  linked  them  to  other 
plants  or  offices  in  the  same  company.  Seven 
percent  of  plants  said  they  were  linked  with  sup- 
pliers via  an  electronic  data  interchange  system. 
Only  three  percent  of  plants  said  they  conducted 
their  banking  online. 


The  Bureau  of  Business  and  Economic  Research  at  The  Uni- 
versity of  Montana-Missoula  gathered  the  data  presented  here  in 
December  1999  and  January  2000.  BBER  conducted  a  survey  of 
the  114  largest  manufacturing  plants  in  Montana.  The  primary 
purpose  of  the  survey  was  to  gauge  the  Montana  manufacturing 
industry's  current  condition  and  2000  outlook.  The  Bureau  chose 
the  114  largest  plants  by  the  number  of  people  they  em- 
ployed. Ninety  plants  (79  percent)  completed  the  questionnaire. 


E-Business  Methods  of  Montana  Manufacturers 
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Tax  Credit  Programs  Save  Employers  Millions 


BY  CHRISTY  ROBBINS 

Two  Federal  tax  credit  programs  saved  Montana  employers 
approximately  $2.5  million  in  FY  1999.  The  Federal  Work  Op- 
portunity Tax  Credit  (WOTC)  which  allows  a  tax  credit  of  up  to 
$2,400  on  wages  paid  during  the  worker's  first  year  on  the  job 
and  the  Welfare-to  Work  (W2W)  tax  credit  which  grants  up  to 
$8,500  over  the  first  two  years  of  employment.  Both  tax  credits 
are  available  to  private,  for-profit  employers  who  hire  workers 
from  specific  targeted  groups.  The  number  of  new  hires  who 
can  qualify  the  employer  for  these  credits  is  unlimited. 

These  programs  were  scheduled  to  expire  on  June  30,  1999, 
but  in  December,  1999,  President  Clinton  signed  a  bill  that  in- 
cluded retroactive  extension  of  the  programs  through  December 
31,  2001.  The  majority  of  employers  aren't  aware  these  pro- 
grams exist.  Others  are  reluctant  to  take  the  time  to  apply. 

These  programs  offer  employers  a  Federal  tax  credit  when 
hiring  individuals  that  belong  to  one  of  the  nine  target  groups 
listed: 

•  Families  with  Dependent  Children(AFDC)/  Temporary  Assis- 
tance to  Needy  Families  (TANF) 


•  Ex-Felons 

•  High  Risk  Youth 

•  Summer  Youth  Employee 

•  Supplemental  Security  Income  (SSI) 

•  Food  Stamp  Recipient 

•  Veterans 

•  Vocational  Rehabilitation  Referral 

•  Welfare  to  Work  (W2W) 

These  employer  tax  credits  are  designed  to  help  people  gain  on- 
the-job  experience  and  move  from  welfare  programs  to  employ- 
ment 

To  apply  for  certification  the  employer  needs  to  submit  an  IRS 
Form  8850  (Pre-Screening  Notice  and  Certification  Request)  and 
an  ETA  Form  9061  (Individual  Characteristics).  These  forms  must 
be  completed  and  submitted  to  Christy  Robbins,  Montana  WOTC 
Coordinator,  within  21  days  of  the  start  date. 

For  more  information  about  the  programs,  contact  Christy  Rob- 
bins  at  (406)444-9046. 


Available  Workforce  In  Gallatin  County 


continued  from  page  9 

Ask  your  Job  Service  Employment  Specialist  about  the  number  of  applicants  who  have  been  contacted  or  indicated  an  interest  in  your 
position  and  compare  with  how  many  have  actually  shown  up.  If  response  is  low-why  are  people  not  following  through? 

Savvy  job  applicants,  who  in  many  cases,  now  have  several  job  offers  to  choose  from,  are  comparing  hourly  wages  and  benefit  pack- 
ages. What  kind  of  benefits  do  you  or  can  you  offer?  Remember  "benefits"  are  a  subjective  thing.  A  20-year-old  may  see  a  ski  pass  to 
Bridger  Bowl  as  a  benefit.  For  a  45-year-old  it  may  mean  health  insurance  and  a  retirement  plan. 

Have  you  considered  using  a  hiring  bonus  or  giving  your  current  employees  a  referral  bonus  to  attract  new  employees?  Can  you  offer 
flex-time?  Does  the  position  lend  itself  to  two  college  students  instead  of  one  person  fulltime? 

Hiring  Tips 

In  a  tight  market  with  few  applicants  available,  it  is  wise  to  treat  each  applicant  with  the  utmost  courtesy-even  those  who  may  not  be 
"perfect"  employees.  If  Mr.  or  Ms.  Perfect  never  shows  up,  you  may  have  to  hire  one  of  your  other  applicants. 

Have  a  written  job  description  so  both  you  and  the  applicants  know  what  is  needed.  Know  the  salary,  work  schedule,  length  of  employ- 
ment before  you  start  the  process.  The  most  frequently  asked  questions  from  applicants  who  come  to  the  Job  Service  are:  1)  Who  is  the 
employer?  and  2)  How  much  does  it  pay? 

Applicants  often  tell  us  they  never  hear  back  from  employers  to  whom  they  have  applied.  We  recommend  calling  or  sending  a  letter  to 
each  applicant  thanking  them  for  applying  even  if  they  are  not  selected.  This  frees  them  to  pursue  other  openings.  It  also  leaves  appli- 
cants with  a  favorable  impression  of  your  business  should  you  need  to  reconsider  them.  In  addition,  try  to  keep  your  hiring  process  short. 
Extended  searches  for  applicants  often  result  in  top  applicants  finding  other  employment  when  the  employer  takes  weeks  or  months  to 
decide.  ^^^^^^_^^_^^^^^^_^^_ 


Be  Prepared 


Gallatin  County's  business 

community  is  growing  faster 

than  its  available  workforce. 


Gallatin  County's  business  community  is  growing  faster  than  its  workforce.  In  the  next  year,  the 
staffing  needs  of  Wal-Mart  and  Home  Depot  alone  will  outstrip  the  available  workforce.  The 
situation  will  only  become  more  competitive.  Taking  your  current  employees  for  granted  and 
assuming  they  are  easily  replaceable  will  be  an  unfortunate  assumption. 

Consider  measures  you  can  take  to  keep  current  employees  and  attract  new  ones.  Think  "outside  the  box"  in  terms  of  how  and  where 
you  will  look  for  additional  employees.  Give  consideration  to  how  the  lack  of  applicants  might  affect  your  business.  This  may  be  a  perfect 
time  to  set  down  a  marketing  plan  that  explores  all  the  options  to  keep  your  business  going. 

There  is  no  quick  fix,  but  being  prepared  will  help  you  survive  in  this  market. 


Main  Street  Montana 
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DLI  Employment  Related  Services 


Wage  and  Hour 

Phone:  406/444-5600 
Minimum  wage 
Overtime 
Wage  payment 
Child  labor 
Prevailing  wage 
Mediation  assistance 

Human  Rights/ 
Discrimination 
Phone:  406/444-2884 

•      Employment  discrimina- 
tion 


Safety 

Phone:  406/444-6401 

•  On-site  consultation 

•  Safety  inspections  of  pub- 
lic sector  employers 


Unemployment  Insurance 

Phone:  406/444-3783 

Workers'  Compensation 

Phone:  406/444-6531 

•  Regulation  of  workers' 
compensation  insurers 

•  Industrial  injury  and  occu- 
pational disease  claims 

•  Uninsured  Employer's 
Fund 

•  Subsequent  Injury  Fund 

•  Medical  fee  schedules 

•  Independent  contractor 
exemption 

•  Construction  contractor 
registration 

Labor  Market  Information 

Phone:  406/444-2430 

•  Employment  statistics 

•  Worker  profile 


Labor  Exchange  Services 

Phone  your  local  Job  Service 
Center  or  406/444-4100 

•  Job  posting 

•  Applicant  screening 

•  Skills  testing 

•  Job  matching 

•  Interviewing  assistance 

•  Individual  employer  as- 
sistance 

Job  Training  Programs 

Phone:  406/444-4100 

•  Apprenticeship 

•  Jobs  for  Montana's 
Graduates 

•  Displaced  Homemaker 

•  Economic  Dislocated 
Worker 

For  more  information  on  DLI 
services,  visit  our  website  at 
http://dli.state.mt.  us/. 


Employers:    We  Need  Your  Help 

BY  KATE  KAHLE 

We  are  requesting  your  assistance  in  completing  the  Occupational  Employment  Statistics  wage  sur- 
vey for  your  industry.  The  survey  asks  employers  to  provide  detailed  employment  and  wage  data  by 
occupation  and  industry.  It  will  be  mailed  out  to  a  sample  of  Montana  employers  in  late  fall  of  2000. 
The  survey  is  conducted  by  the  Research  and  Analysis  Bureau,  Job  Service  Division,  Montana  De- 
partment of  Labor  and  Industry. 
If  you  receive  a  survey,  completing  and  returning  it  will  help  us  provide  information  to: 

•  Students— they  need  current  occupational  and  wage  information  in  order  to  make  realistic  ca- 
reer choices. 

•  Montana's  educational  and  training  institutions— they  need  occupational  information  in  order  to 
provide  individuals  with  the  skills  needed  by  industry. 

The  only  source  of  this  information  is  you,  the  employer.  Each  employer's  response  is  very  important 
because  the  survey  is  conducted  on  a  sample  basis.  All  information  supplied  by  you  will  be  held  in 
confidence,  with  no  mention  of  company  name.  Your  timely  response  helps  cut  program  costs  by 
reducing  the  need  for  additional  mailings  and  telephone  calls. 

For  Montana-specific  Occupational  Wage  data,  link  to  the  Research  and  Analysis  Bureau  website 
a*  http://rad.dli.state.mt.us/wage/wagedata.htm. 

Thanks  for  your  help! 


We  are  on  the  Web! 

Check  us  out  at 
http://dli.state.mt. 

us/. 


►f  this  publjc  document  was  published  at  an  estimated  cost  of  $.49  per  copy,  for  a  total 
117,640.00,  which  includes  $7,978.1  H I  tor  printing  and  S9,662.00  for  distribution. 
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